Operation Foundation Team Leader’s Meeting
7/10/08 Minutes

Present: Dave Hilbish, Karen Lemire, Patty Fisel, Wayne Fox, Christina Pena, Chris Fought, John
Golden, Harolaine Kistler, Ralph Kistler, Matt Kreager, Jason Becker

Christina Pena said she will be translator for the Command Center
Jason Becker presented 3 projects:
1. Ligonier Elementary School landscaping
2. West Noble Day Care clean brushes and memorial garden in parking lot, replace
with lime stone

3. Welcome sign ground prep

Jason will contact master gardeners to help with school project also contact school officials. Lions
Club is interested in helping with Welcome Sign ground prep. Jason will contact Lions Club.

John Golden has a contact for donating a 40" man lift. John will talk to his wife about barrowing one
of her laptops for the command center.

Chris Fought suggested asking Stones Hill Elders about storing donated supplies year round in the
shed at the church.

Wayne Fox confirmed that there are two houses that need to be torn down.

Dave Hilbish will go to Menards and Lowes for donations.

Chris Fought will contact Kroger’s about donating bottled water and also Coke for bottled water.
Chris suggested having command center volunteers ask all volunteers to march in the Labor Day
Parade and wear their OF08 t-shirt. Chris said 300 shirts will be ready by end of next week. T-
shirts will be given to the first 300 applications received. Not the first 300 people who show up at
the Command Center.

Karen Lemire made OF08 signs to place at the locations where OF08 volunteers worked. Also
donation jars were made with the OF08 logo and “Help change your community” to be distributed
to the Charger House, China Dragon, Campbell& Fetter and Lake City Bank. Wayne will check
Silgan for additional containers.

Matt Dave and Chris will meet with City Council July 14th.

Name badges for Team Leaders are suggested again this year.



