Operation Foundation Planning Meeting 6/11/08
Minutes

Prayer
Budget
-Dave will talk with Barb about putting budget on Excel spreadsheet
Promotional
-Follow up—Script? Contact Larry G.
-Record of what is needed and given
-Will come up with list at Team Leader Meeting
-Assessing material needs
-The listing of the donated supplies goes to Chris.
-Shirts—Waiting on final count
-Funding—Volunteer connections/Tobacco Free Noble County
-Signs—Will wait to see if there is enough $ for signs
-DVD’s? Get Labels to Bob Lord---Made 15 extra
-Thank you’s—Format? Chris will work on thank you card and will email
out.
-Website—Continue to remind others for a great resource of info.
www.operationfoundation.com
-Chamber meeting next Tuesday at noon
-Need media equip—Karen Lemire and Wayne Fox will attend and
present as well.
-Karen will bring everything!
Church visits
-June 15" —Trinity Assembly—210:00 am
-June 22" —Temple Betel?
-June 29" —Lig. Nazerene/Burr Oak
-July 6"™--Ebenezer
-July 13™-Cromwell Methodist?
-Others that could help in presenting: Mike and April Weimer, Barb
Donely, Doris Gerhan, Jeff Burns?, Patty Fisel?, Eric Lang?, Paul F.?
Applications (volunteers)
-Making sure everyone has enough-both Spanish and English
-Team to chase them in by July 7"—Jeff Burns/Eric Lang
Projects
-Team to help Matt to get projects—Same team working on Volunteer
applications?
-Invite for 2007 leaders? Sent
-Format for Team Leader meetings—Matt K. has agenda ideas
-Crosswalk—Dave needs to get a key.
-Projects---Train bridge
Youth Outreach
-Still need to discuss with service coordinators and youth workers
-Need a point person with lots of energy.
-Coordinate noise ordinance with Bryan Shearer and Wayne Fox



